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MONTHLY BOARD MEETING MINUTES 

I. CALL TO ORDER - On Tuesday November 16, 2021, at 7:04 pm a zoom meeting of the Board of Supervisors of the St
Joseph County SWCD was called to order by John Dooms, Chairman. 

PRESENT – SWCD 
John Dooms, Chair/Supervisor 
Sam James, Supervisor 
Mike Burkholder, Supervisor 
David Straughn 

PRESENT – SWCD/NRCS 
Sarah Longenecker, SWCD CC 
Sandra Hoffarth, SWCD AA 
Ally Pudlo, SWCD EEC 
Debbie Knepp, NRCS DC 

Present - EX‐OFFICIO 
PRESENT – Public 

ABSENT – SWCD 
Chris Matthys, Supervisor  
Dave Vandewalle, Supervisor 
Dave Craft 
Chuck Lehman 
Dru Wrasse  
Richard Schmidt  
Randy Matthys 

II. ADDITIONS TO AGENDA – old business item d. CWI

III. REGULAR BUSINESS

a. Legislative Updates – n/a

b. Indiana Conservation Partnership Updates – Rachel Rawls, Purdue Ag & Natural Resources Educator has taken a
job outside of Extension and her last day will be November 30th.

c. Minutes October 19, 2021 board meeting – Board Minutes were reviewed and approved as presented.
(Burkholder/James)

d. Treasurer’s Report: (10/18/2021-11/15/2021) – A motion (James/Burkholder) was made to approve the
treasurer’s report as submitted.  Motion carried.

e. Approval of Claims (10/18/2021-11/15/2021) – A motion (James/Burkholder) was made to approve Claim Nos.
11658-11668 for a total of $8,663.45. Motion carried.

IV. OLD BUSINESS

a. St. Joseph Co. Soil & Water Conservation Partnership Staff Reports

i. Field Office Report – The field office report was presented to the board, reviewed & discussed. (Attached)

ii. NRCS Talking Points – Knepp presented the report to the board, reviewed & discussed (attached).

b. Committee Reports

i. Annual Meeting – Hoffarth presented the list of possible speakers, some of which haven’t called back to
give availability and fees.  Board tabled decision to next month.  Discussion about silent auction resulted
in the board deciding to move forward and have a silent auction at this years’ annual meeting.

ii. Election – Dooms reported that the election committee is working on election nominees.  Election
nominees will be confirmed through email before December 1st.

c. RCPP letter of support – (attached), a motion (Burkholder/James) was made to approve the letter of support for
the RCPP project.  Motion carried.

d. CWI – a motion (James/Burkholder) was made to approve the payment of 189.1 acres of cover crops with $1,500
from district funds and $2,282 from CWI funds for a total of $3,782.  Motion carried.

V. NEW BUSINESS

a. Schedules/ Upcoming Events / Any Related Claims - calendars explaining upcoming special events & holiday
schedules on the back of the agenda.

i. Staff Comp Time Requests – Pudlo would like to hold adult workshops in January teaching homeowners
recycling, rain barrels, composting and having a more natural landscape.  Board approved.

b. 2022 Science Alive – Pudlo announced that the library is hosting science alive in person this year on February 5th

from 10am-4pm.  She is requesting volunteers to assist with the booth again this year.

c. 2022 Budget – Hoffarth went over the proposed changes for the 2022 budget (attached).  Board is asked to look
over the budget and contact Hoffarth with any questions.  Budget will be approved at the December board
meeting.

d. 2022 Annual Plan of Work – Dooms went over the proposed plan of work.  Board is asked to look it over and will
approve at the December board meeting.

e. IASWCD Business Meeting resolution – Dooms went over the resolution that was submitted for the IASWCD
business meeting.  Board is asked to look it over and will discuss again at December’s board meeting.  John Dooms
will be the delegate for the meeting and Sam James will be the alternate.



f. Replacement River Friendly Farmer sign – Longenecker informed the board that a past winners’ sign was stolen
from his property.  A motion (James/Burkholder) was made to release $50 for the cost of a replacement sign.
Motion carried.

VI. PRIVILEGE OF FLOOR – Pudlo announced that the scholarship for the Indiana Watershed Leadership Academy was denied.
The cost will be $750.  Dooms informed the board that the county approved raises for the staff for 2022.  Dooms 
thanked Burkholder, Matthys and James for taking time and advocating for our staff. 

VII. ADJOURNMENT – The board meeting adjourned at 8:40 pm.

Respectfully submitted,  

Sandra Hoffarth 
Administrative Assistant  
St. Joseph County Soil & Water Conservation District 
2903 Gary Drive, Plymouth, IN 46563 
Email: Sandra.hoffarth@in.nacdnet.net    
www.stjosephswcd.org 

Approved by: 
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Supervisor 

__________________________________

Supervisor
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