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MONTHLY BOARD MEETING MINUTES 
 

I. CALL TO ORDER - On Wednesday February 17, 2021, at 1:00 pm a zoom meeting was started and at 1:12 pm a regular 
meeting of the Board of Supervisors of the St Joseph County SWCD was called to order by John Dooms, Chairman. 

PRESENT – SWCD 
John Dooms, Chair/Supervisor 
Jeremy Cooper, Vice-

Chair/Supervisor 
Dave Vandewalle, Supervisor  
Dave Craft, Supervisor  
Mike Burkholder, Supervisor 
David Straughn  

PRESENT – SWCD/NRCS 
Sarah Longenecker, SWCD CC 
Sandra Hoffarth, SWCD AA 
Sam Buchanan, SWCD EEC 
Debbie Knepp, NRCS DC 
 
 

Present - EX‐OFFICIO 
PRESENT – Public 

ABSENT – SWCD 
Chuck Lehman 
Dru Wrasse  
Richard Schmidt  
Randy Matthys 

II. ADDITIONS TO AGENDA – n/a 

III. REGULAR BUSINESS 

a. Legislative Updates – (attached) bill tracker is available through email from the IASWCD. 

b. Indiana Conservation Partnership Updates n/a 

c. Minutes:  January 19, 2021 board meeting – Minutes were reviewed and approved as presented.   

d. Treasurer’s Report: (1/16/2021-2/10/2021) – The treasurer’s report was reviewed and approved as submitted. 

e. Approval of Claims (1/16/2021-2/10/2021) –A motion (Cooper/Craft) was made to approve Claim Nos. 11607-
11611 for a total of $16,763.89. Motion carried. 

IV. OLD BUSINESS 

a. St. Joseph Co. Soil & Water Conservation Partnership Staff Reports  

i. Field Office Report – The field office report was presented to the board & reviewed. (Attached) 

ii. NRCS Talking Points – Knepp presented the NRCS talking points (attached). 

b. Committee Reports 

i. Election – Dooms conducted the first portion of the election:  The Election is for a 3 year term of 
Supervisor of the St. Joseph County Soil & Water Conservation District.  Ballots were mailed to all 
landowners in St Joseph County and advertised in the Farmers Exchange and South Bend Tribune.  We 
have 2 qualified candidates on the ballot; Chris Matthys and Marty Lappin.  The ballot will now be opened 
up to any additional nominations.  Any nominees must meet the following Legal Requirements for Elected 
Supervisor Position: The term of office for the Elected Supervisor is three years. To hold this position, an 
Individual: must be of voting age, must be an occupier of a tract of land that is located within the district 
of St. Joseph County;  must maintain the individual's permanent residence within the district of St. Joseph 
County; and must be qualified by training and experience to perform the duties that this article imposes 
on supervisors.  Are there any additional nominations from the floor?   <<Wait for a few seconds …  IC 14-
32-4-8 requires we ask 3 times>> Once more, are there any nominations from the floor?  <<Wait for a few 
seconds >> For the third and final time, are there any nominations from the floor?  If there are no 
nominations from the floor I’d like to ask for a Motion from a Supervisor to close the nominations.  Thank 
you, Craft/Burkholder for the motion, motion carried.  The 2021 election ballots are now closed. 

c. Designation of Depository – Hoffarth informed the board that we are able to do mobile deposits with board 
approval.  Question was asked how long we would keep the checks, and Hoffarth said she will keep them with the 
claims for the approved record of retention timeframe.  A motion (Vandewalle, Cooper) was made to approve the 
use of mobile deposits.  Motion carried. 

d. Virtual Producers Workshop – Longenecker informed the board there was a test run earlier.  Post cards have been 
mailed and registration is through our website.  Agenda has Ray Archuleta speaking for about an hour followed by 
Nathaniel Ness talking about the struggles and success implementing cover crops and a Q&A with Troy or Debbie 
to talk about NRCS programs and someone from SWCD for the CWI and other district programs. 

e. CWI Grant – (report attached) a motion (Cooper/Burkholder) was made to release $1,350 from CWI grant funds 
for 1.8 acres of Pollinator Habitat.  Motion carried.  This project was completed at a South Bend School.  After 
some discussion a motion (Cooper, Burkholder) was made to pay up to $600 to cover the additional costs not 
covered by CWI using district funds.  Motion carried.   

f. (added to agenda) Food Plot Seed – a motion (Cooper/Craft) was made to release up to $400 for food plot seed.  
Motion carried. 

 



V. NEW BUSINESS

a. Schedules/ Upcoming Events / Any Related Claims - calendars were handed out explaining upcoming special
events & holiday schedules on the back of the agenda.

i. March Board Meeting – Dooms discussed with new supervisors that we might have to move our meeting
back to 7pm even if we are still doing zoom meetings.  Hoffarth with check with new supervisors to find
the best time for future meetings.

VI. PRIVILEGE OF FLOOR – n/a

VII. ADJOURNMENT – The board meeting adjourned at 2:03 pm by motion (Burkholder/Craft).  Motion carried.

Respectfully submitted,  

Sandra Hoffarth 
Administrative Assistant  
St. Joseph County Soil & Water Conservation District 
2903 Gary Drive, Plymouth, IN 46563 
Email: Sandra.hoffarth@in.nacdnet.net          
www.stjosephswcd.org 

Approved by: 

 ____________________________________ 

Supervisor 

__________________________________ 

Supervisor 

__________________________________ 

Supervisor 

__________________________________

Supervisor

Approved at 3/16/2021 zoom 
board meeting.

http://www.stjosephswcd.org/

























